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COBET JIUPEKTOPOB OAO «JTYKOWJI» YTBEPJIJI OCHOBHBIE
I[TAPAMETPbI JEATEJIbHOCTHU KOMITAHMU HA 2005 'Ol 1 TIPOI' PAMMY
CTPATEIMYECKOI'O PA3BUTHA HA 2005-2014 I'OAbI

Ceronns B Onecce (Ykpauna) cocrosioch 3aceganue Cosera aupektopo OAO
«JTYKOWJI», Ha KOTOPOM GBUTH yTBEPIKICHbI OCHOBHBIC TIOKA3aTeIH [U1AHa,
GIOIKeTa U MHBECTHIHOHHO# mporpammsl I'pymmst « TYKOMI» na 2005 rog,
paccuHMTaHHBIE UCXO/IS1 U3 MPOTHO3UpPYEeMOH 1ieHbI HedTu bpent $28 3a 6Gappensb

O6beM n00buu HedTu B 2005 roy mo 104epHUM OOIIECTBaM C YUE€TOM J0Jel B
3aBUCHUMBIX OOIIIECTBaX U MO 3apyOekKHBIM MPOEKTaM IuiaHupyercst B oobeme 90,2
MJIH. TOHH, 4YTO Ha 4% MNpeBbIIAET 0kuaaeMblii ypoBeHb 2004 roza.

JloObIua ra3a miaaupyercst B oobeme 7,8 map . M3 wu Ha 20% BBIIIE 0KUTAEMOTO
ypoBHs 2004 rona. IIpupoct HameuaeTcss B OCHOBHOM 3a CUET BBOJA B pa3pabOTKy
HaxonxuHCKoro razoBoro MectoposxaeHus B Smano-HenenxomM aBTOHOMHOM

OKpYTE.

OcHoBHBIE TIOKa3aTeNu 1Mo ousHec-cerMenty «llepepaboTka v COBITY
MPEIyCMaTPUBAIOT 3HAYUTEIILHOE YBEIIMUCHUE SKCTIOPTa HE(PTH, KOTOPHI C yIeTOM
noctaBok Ha 3apyoexubie HIT3 Komnanuu Hamevaercs B pazmepe 49 MIIH. TOHH.
910 Ha 11% OGosbliie oxumaeMoro ypoBHs 3kcriopta B 2004 romy.

B COOTBETCTBHH CO cTpaTermyeckumu npropureramu JIYKOTa va poccmiickix
HIT3 Komnanuu Oyer mpoiopkeHa padoTa 1Mo MOBBIIISHHIO TITyOUHBI TIEpepad0OTKH
Y YBEJIMYECHUIO 00BEMOB MPOU3BO/ICTBA BHICOKOOKTAHOBBIX OCH3MHOB, B TOM YHUCIIE
¥ 3a CYET BBOJIa HOBBIX MOIIIHOCTEH.

Ha 3apy6exnbix HIT3 Komnanuu nepepaboTKy HEPTSIHOTO ChIPbs IIAHUPYETCS
yBemm4uTh A0 11 MiH. ToHH ipoTuB 8,4 MiH. TOHH B 2004 rony. HapammBanue
00BEeMOB NepepadOTKH CBA3aHO TJIaBHBIM 00pa3oM € BBOJOM B KCILTyaTaIlHIO
nociie pekoHcTpykiwu HIT3 B ITnoertu (Pymbinust), Ha kotopoMm B 2005 roay
TUIAaHUpYeTCs iepepadboTaTh 2,4 MITH. TOHH HEPTSIHOTO CBHIPbHSL.

[Inanupyercsi, uto B 2005 romy rpymma «1YKOMI-Hedbrexivy yBeauunt
NPOU3BOJICTBO HEPTEXUMUUECKOU MPOAYKIUH 110 1,75 MutH. TOHH, 4TO Ha 8,3%
BbIIIIE OkuaeMoro ypoBHsa 2004 rona.
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[Tnanupyercs, yto B 2005 rogay poccuiickue CObITOBbIE OpraHU3aIMy YBEIMYAT
peam3aiuio HeTenpoayKTOB B pO3HUILY TouTu Ha 19%, a 3apyOeskHbie COBITOBBIC
opranu3zanuu Ha 50% BbIie oxugaeMoro yposHs 2004 roga

Cogset aupekropoB yreepaui «lIporpamMmmy crparerndeckoro pa3BuTus I 'pymmb
«JTYKOWT» Ha 2005-2014 roap». DTa mporpaMma sBjsieTcss KOPPEKTHPOBKOI
«ITporpamMmBI cTparermaeckoro passutus I'pyrmsl «J TYKOMII» Ha 2004-2013
roab, yrBepkaeHHoi CoBerom aupektopoB 21 Hosi6ps 2003 roga. OCHOBHBIMU
MPEeanoChIKaMu HEOOXOAMMOCTH KOPPEKTUPOBKH SIBUIHMCH YTOUHEHHUE
MaKpO3KOHOMHUUYECKOTO M MAPKETUHIOBOTO NPOTrHO30B B P 1 3apyOexHbIX
ctpanax Ha 2005-2014 rojsl, pacuupenue reorpadun 6uzHeca Kommnanuu,
Pa3BUTHE MHHOBALMOHHOM JIEATEbHOCTH, YCUJIEHHE KOHKYPEHIIMY HA MUPOBBIX
pbiHKax. [IporpamMmma cTpaTeruueckoro pa3BuTHs pa3padoTaHa C LeIbio
OIIPEIEIJICHUs JOJITOCPOYHBIX PUOPUTETOB JIVKOW/1a, HOBBILICHHS OXOIHOCTH
Ha BJIOKEHHBIM KanuTall, pocTa Kanuranuzamu KoMnanum.

B cootBercTBUM ¢ [IporpaMmMoii MPUPOCT 3a11acoB YIJICBOIOPOJTHOTO CHIPhS Ha
JEHUCTBYIONINX Y HOBBIX JIMIIEH3UOHHBIX y4acTKax coctaBut 130%.

B 2005-2006 roax KOIM4eCTBO OOLIECTB, JOJIH YYaCTHsI B KOTOPBIX [PUHAIUICKAT
opranuzauusiM ['pymnel «JIYKOWII», manupyercsa cokpatuts ¢ 293 no 105.

B OCJIOM IIPUOPUTCTHBIMH 3a1a49aMHU HpOl"paMMI)I CTPATCTHYCCKOI'O pa3BUTIA
SABJIIFOTCA

- POCT CTOMMOCTH 3aIllaCOB ChIPbA, IMPCKAC BCCI'O rasa,

- yBenmuenue 10y KoMmanum Ha TpaauMOHHBIX PhIHKaX He(TENPOIYKTOB U

JOCTIKEHHE KOHKYPEHTHOTO TPEUMYIIECTBA PO IYKIMH 1101 OpEHI0M
«JIYKOWI»;

- IOCTIKEHHE PEHTA0ETBHOCTH Ha 3aIeHCTBOBAHHBIN KanuTall Ha ypoBHE 15-17%;
- TIoBbIIeHHE 3(()EKTUBHOCTH YIIPABICHUECKOTO yUeTa,;

- ONTUMU3AIUS CTPYKTYPHI YIIPABJICHUS;

- TIOJTy4Y€HHEe CUHEPTeTHIeckoro A((peKTa oT CTparernuyeckoro napTHEPCTBA.
3asBlIEHUS] OTHOCUTEIILHO OYaYIIEro

Omnpenenennas nHGoOpMaIMs B HACTOSIIIEM MPECC-PENU3E MOXKET COACPKATh
MIPOTHO3bI WM UHBIC 3aIBJICHUS O MEPCIIEKTUBAX PA3BUTHSA CSITEIILHOCTH WU
Ooynyumx ¢puHancoBbix nokazateneit OAO «JIVKOWII». JlanHble 3asiBiIeHUS HE



TapaHTUPYIOT TOCTHKEHUE 3asIBJICHHBIX PE3YyJIbTaTOB WM HACTYIIEHUE KaKUX-IH00
CIPOTHO3UPOBAHHBIX COOBITHM, CBSI3aHHBIX C JeATELHOCThI0O KoMnanuu, u
BKJIFOYAIOT B C€0sI pUCKH, HEOTIPEAEIEHHOCTh U IOMyIIEHHs, KoTopble KoMmanus He
MOKET C TOYHOCTBIO MMPOTHO3UPOBaTh. COOTBETCTBEHHO, (PaKTUYECKHE NOKA3aTeu
MOTYT CYIIECTBEHHO OTJINYAThCS OT 3asBJICHHBIX JAaHHBIX WM IPOTHO30B,
COJZIEpIKAILMXCA B 3aBJICHUAX O NIEPCIEKTUBAX Pa3BUTHUA AeATenbHOCTH KoMnanuu.
Komnanus He HaMepeHa BHOCUTh U3MEHEHHS B OTH 3asIBJICHUSA [JIs1 IPUBEICHUS UX B
COOTBETCTBHUE C (PAKTUUECKUMU PE3yJIbTaTaMHU.



